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For more information on this publication, visit https://www.ai-and-partners.com/. 

About AI & Partners 

‘AI That You Can Trust’ - Your trusted advisor for EU AI Act Compliance. Unlock the full potential of artificial intelligence while ensuring compliance with the EU AI Act by 
partnering with AI & Partners, a leading professional services firm. We specialise in providing comprehensive and tailored software solutions for companies subject to the EU AI 
Act, guiding them through the intricacies of regulatory requirements and enabling responsible and accountable AI practices. At AI & Partners, we understand the challenges and 
opportunities that the EU AI Act presents for organisations leveraging AI technologies. Our team of seasoned experts combines in-depth knowledge of AI systems, regulatory 
frameworks, and industry specific requirements to deliver strategic guidance and practical solutions that align with your business objectives.

To find out how we can help you, email contact@ai-and-partners.com or visit https://www.ai-and-partners.com. 

Business Integrity

AI & Partners defends and extends the digital rights of users at risk around the world.  By combining direct technical support, comprehensive policy engagement, global 
advocacy, grassroots professional services, regulatory interventions, and participating in industry groups such as AI Commons, we fight for fundamental rights in the artificial 
intelligence age. 

AI & Partners’ publications do not necessarily reflect the opinions of its clients, partners and/or stakeholders.

This report focuses on AI deployments and contains specific tools and resources focused on enterprise governance in alignment with vetted AI use cases. The content is 
modular, not linear. The aim is that readers can use the toolkit as a handy reference for their AI project, reviewing different sections as needed, whenever needed, depending on 
their particular AI project’s needs.

© 2024 AI & Partners B.V. All rights reserved.
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Combining best practices from practitioners across relevant domains
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The emergence of artificial intelligence (“AI”) holds great promise for enterprises, 
both AI native and AI non-native, perhaps as much as any new development in the 
modern data economy. The case for AI is stronger as global macroeconomic tensions 
highlight the need for novel mechanisms to boost productivity, drive economic 
growth and an emergence of a new AI-enabled economy underpinned through trade 
digitization. At the same time, AI may engender a fair share of puzzlement and 
anxiety among business leaders unfamiliar with it as a new and unfamiliar 
productivity tool.

This toolkit is designed to help with the deployment journey, whether your 
enterprise is seeking to gain increased efficiency, greater trust with counterparties, or 
other potential benefits offered AI technology. Your enterprise can use the toolkit to 
support more responsible AI deployments, de-risk early adoption, and ensure careful 
consideration of unintended consequences.

Unlocking opportunities means necessary consideration must be given to key 
technical and non-technical factors of success and the potential pitfalls in areas 
including enterprise governance, cyber security, risk management, and regulatory.

The toolkit is the culmination of more than three years of AI & Partners efforts to 
document tested-and-tried deployment best practices, insights and lessons from a 
community of 20+ organisations – and to address related issues that may arise in 
implementation projects. 

To accelerate the proliferation of trustworthy AI products and services and to level 
the playing field for partners upstream and downstream, we encourage sharing of 
the toolkit within your professional network. Sincere thanks to the generous 
commitment of the community who contributed their unique insights and expertise 
to this toolkit.
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Good governance is a key indicator of a well-
functioning enterprise. Creating the framework 
for business functions to effectively work 
together is just as important as building the 
related AI technology solution. Inevitably, 
members of an enterprise will have different 
priorities and interests that need to be 
reconciled. Thus, before launching an AI product 
or service, it is important to plan in advance how 
decisions will be made and how differences of 
opinion will be resolved. While there is no single 
solution that will enable every disparate interest 
to be accommodated, establishing rules of the 
road early on can greatly help to smooth 
disagreements, or even prevent them altogether.

Deciding on a governance model is important at 
the very formation of ab enterprise’s AI journey, 
as the governance model is key for all other 
decision making. Important initial decisions 
include who will fund operations, who will be 
responsible for the development of new AI 
technology, and who will own this technology. 
However, note that it is also possible – and even 
likely – that an enterprise's governance model 
will change over time as the AI solution becomes 
more sophisticated, adding new features and 
functionalities.

https://www.ai-and-partners.com/


Essential considerations for enterprise technology AI solutions 
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Key Enterprise 
Requirements

Defined 
business 

outcomes

Operational 
integrity

Regulatory 
compliance

Security

Scalability

Formal 
governance

Trusted 
participants

Information 
sharing 

agreement
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Recommended set roles for enterprise AI governance
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Steering Committee

C-Suite representatives & visible champions for the enterprise.

Business / Technical Committee

Nominated points-of-contact from each business function to represent their respective areas.

Project Management Office / Delivery Team

Responsible for day-to-day oversight of individual workstreams to stay on-time, on-budget, and meet quality standards. Can be dedicated business 
function head.

Working Groups

Plan and execute day-to-day project activities. Parallel working groups for each focus area of enterprise. Led by business function heads. 

Support Functions

Provide support services and guidance to various aspects of operating model. Lead by business function head.

Govern

Advise

Manage & Steer

Operationalise

Support 
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Governance types plus key considerations
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Enterprise Governance

Business Governance Operational Governance

Roles and 
responsibilities 

Purpose & 
governance

IP management
Competition & 

inclusivity

Liability & risk 
management 

Strategy & 
economics

Procurement
Dispute 

resolution

Change 
management

Quality control 
standards

Data governance
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Typical liabilities faced by enterprise stakeholders
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Business 
entity 

Enterprise 
employees

Enterprise 
stakeholders

Responsible for enterprise operations and will be liable for a breach of its covenants to stakeholders.

Liability may be imposed on an individual enterprise 
employee or enterprise stakeholders for:

Failure to comply with EU AI Act

Failure to comply with enterprise agreements or policies

Damages caused to the enterprise or enterprise 
stakeholders by its bad acts or failure to act
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Typical liabilities faced by enterprise stakeholders
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Point Consideration 

Purpose impacts governance 

What is the purpose of the enterprise? 1. What value will we deliver to enterprise employees and enterprise stakeholders?
2. How does the purpose of the enterprise impact governance?
3. Is anything needed to align incentives of various stakeholder groups?

What are the deliverables of the enterprise? Collaborative deliverables can take many 
forms. The following are the most typical deliverables prevalent in an AI-enabled 
enterprise:

1. Designing and developing an AI solution for a given industry or ecosystem. This typically 
starts with a joint proof-of-concept to test organisation collaboration.
2. Standard-setting. Complement and accelerate existing AI, data and protocol 
standardisation efforts. After a proof-of-concept is created, it is critical for organisations 
to work with other industry competitors, supply chain partners and enterprise 
stakeholders to set AI, data and software standards.
3. Sharing research and development. Enterprises can become use case-specific open 
innovation working groups dedicated to collaborative R&D around AI technology. Industry 
participants must be able to learn from and build upon one another's work.

Short-term versus long-term drivers of success 1. What do we want to accomplish in the short-term? What will be the first use case? 
Who is critical to involve now versus later?
2. What do we want to accomplish in the long-term?

Organisational structure 

What are the key roles and responsibilities and who will fill those positions? 1. Who are the legal representatives of the enterprise?
2. Who are the technology partners of the enterprise?
3. Who are the business partners of the enterprise?
4. Should the enterprise seek out independent experts, non-profits or industry standards 
bodies at the initial stage or a later stage?
5. How do you engage with regulators?

https://www.ai-and-partners.com/


Typical liabilities faced by enterprise stakeholders
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Point Consideration 

Purpose impacts governance 

- 1. Agree up front on, and document, ownership of IP assets created in enterprise.
2. Review existing IP assets and consider whether those relevant to the specific 
enterprise should be licensed. Agree who will own the improvements to this IP.
3. Clearly define IP rights in the case of code that interacts with the AI technology 
solution, such as software developers or other actors involved in connection with the 
solution.
4. Put in place appropriate confidentiality, data transfer and data sharing agreements.

Competition and inclusivity

- 1. At the outset of discussions among competitors, put in place policies and procedures 
to keep competition law compliance top-of-mind.
2. Consult with competition counsel to ensure that the enterprise’s activities are not 
perceived as exclusionary.

Liability and risk management 

- 1. Enterprises should confirm whether their insurance policies cover related work.
2. Consider what levels of insurance are appropriate at the enterprise entity level.

Business strategy and economics

- 1. What is a realistic budget for bringing the enterprise’s product to production, if that is 
the goal?
2. How is the enterprise initially funded? What happens if additional funding is needed? 

https://www.ai-and-partners.com/


Typical liabilities faced by enterprise stakeholders
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Point Consideration 

Dispute resolution and errors

- 1. Consider whether an AI-specific dispute resolution forum is needed.
2. Consider whether a product rollback/cancellation/error policy is needed.

Systems change management

- 1. Determine who makes decisions regarding upgrades at the strategic and operational 
level.
2. What are the procedures for upgrades? How long do enterprise stakeholders have to 
test or integrate before an upgrade must be put into production?

https://www.ai-and-partners.com/


Contact us today – we’re happy to help!
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contact@ai-and-partners.com  

Email

+44(0)7535 994 132

Phone

https://www.ai-and-partners.com/ 

Website

LinkedIn: https://www.linkedin.com/company/ai-&-partners/ 
Twitter: https://twitter.com/AI_and_Partners 

Social Media

mailto:contact@ai-and-partners.com
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Disclaimer
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This Presentation may contain information, text, data, graphics, photographs, videos, sound recordings, illustrations, artwork, names, logos, trade 
marks, service marks, and information about us, our lines of services, and general information may be provided in the form of documents, podcasts 
or via an RSS feed (“the Information”). 

Except where it is otherwise expressly stated, the Information is not intended to, nor does it, constitute legal, accounting, business, financial, tax or 
other professional advice or services. The Information is provided on an information basis only and should not be relied upon. If you need advice or 
services on a specific matter, please contact us using the contact details for the relevant consultant or fee earner found on the Presentation.

The Presentation and Information is provided “AS IS” and on an “AS AVAILABLE” basis and we do not guarantee the accuracy, timeliness, 
completeness, performance or fitness for a particular purpose of the Presentation or any of the Information. We have tried to ensure that all 
Information provided on the Presentation is correct at the time of publication. No responsibility is accepted by or on behalf of us for any errors, 
omissions, or inaccurate information on the Presentation. Further, we do not warrant that the Presentation or any of the Information will be 
uninterrupted or error-free or that any defects will be corrected.

Although we attempt to ensure that the Information contained in this Presentation is accurate and up-to-date, we accept no liability for the results 
of any action taken on the basis of the Information it contains and all implied warranties, including, but not limited to, the implied warranties of 
satisfactory quality, fitness for a particular purpose, non-infringement, compatibility, security, and accuracy are excluded from these Terms to the 
extent that they may be excluded as a matter of law.

In no event will we be liable for any loss, including, without limitation, indirect or consequential loss, or any damages arising from loss of use, data or 
profits, whether in contract, tort or otherwise, arising out of, or in connection with the use of this Presentation or any of the Information.
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